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o District Clerk may require that certain information be redacted-SSN, DL#, DOB, etc.

e Once redaction has taken place a Quality Control process will be established within the
production workflow. QC operator will do a visual inspection of each image to verify
information has not been missed during the redaction process.

& Assumption is that every document will have no more than {1) SSN#, (1) DL# to be
redacted.

QL SSURANCE

¢ Foliowing completion of imaging and indexing, all images will be 100% inspected for
image quality. Allimages or index points failing inspection will be re-scanned/re-indexed
as required. Documents that are skewed, shaded, too t will be rescanned.

¢ Once animage is rescanned and accepted by the QA operator, the rejected image will be
removed from the deliverable.

DEUVERY OF II "~ TES1~ 7 OC  SEY
DPS utilizes the toilowing methods to deliver scanned images and corresponding data to our
clients.

e DPS will deliver data and indexing on a secure hard drive once project is completed.

¢ Alldatais  vered in a non-proprietary image for and the data fields will match the
existing fields inTom G ’s Odyssey system.

¢ Asmallgroupo  mple records will be provided to the appropriate personnel at Tyler.

*« Tom Green will have access to DPS's repository untif such time that all images and data
are ioaded into Odyssey.

RECORD UESTS

+  Microfilm will be unavailable during the shipment period. After the shipment period,
documents 1 be ested via an agreed upon ‘hod which will resuit in DPS
providing the requested files via scan-on-demand services, within 2-4 business hours to
the authorized requestor.

INVOICING

¢ DPS will invoice Tom Green County District Clerk during each month of production for the
work tasks that are completed. All invoices are due Net 30.

CHANGES IN SCOPE

¢ The information provided within this Statement of Work is based on the information
provided to DPS by Tom G County District Clerk. Any changes made to this SOW may
result in additional  vices and adjustment to the existing pricing model.






