
Metnoran:dunt ofUnderstanding between 
Texas A&M AgriLif~ Extensi~n :servi;ce and Tom (;reen County 

Pertaining to Ioform~tion Te,chllology Services 

!:., 

This 'MOU is between Texas A&M, 4gri~ifefE){tension .. Servi'ce ·(''Extension"·') and Tom 
Green Cotmty (''County'') and is intended to'.·.;:clarify thepartief responsibilities for information 
technology service and suppmt (collecti~ely :f-'IT ·Seryices") at the. Tom Green County AgrfLife 
.Extension-,Oftice .(''Colirity Extension Office").1r:;~ [ . 

. II;~ ;[ 
Extension provides quality, relevtint ::~utrea.Cli, aild coJitinuing educa.tiot1a[ ;programs and i 

services to the people residing in County and -~~u~ates:';County residents in the areas of agricultUre, 1

! 

environmental stewardship, youth and adult li~¥ skills, ~uman capital and leadership, and community 
econo!llicdevelopment. · 

County·. desires that Extension rna:intajJ;s a Co{mty Extension Office< to condnct beneficial 
outreach and . education for its residents; 'th~fefore, the County provides space f~r the County 
Extension OffiGe ·within Col)11ty provided premi.ses~ 

Tbe partl.es agree as set forth below }Yith regard to. IT Services a.t the Cpunty Ext¢nsitm .. 
Office: ·: · 

I. 1ERM 

The terrn of thl.s r;tou.is two ye~ts hegb1ning on September l,. 2016 ... and ending no 
.Attg\!St 31, 20 18,. The tenn .o(this MOU n1ay ~e •extended by written agreement of:the:parties .. This 
MOU m~y be terminated by ·either party witho~rt C?use, ::upon Hfteen (15) days·' :prior w.ritten notiCe 'to 
the other party~ ;·_ ·· ·· 

The purpose ofthis MOU is to docum~.nt the parties·' U11detstruiding and' responsibilities With 
regard to IT Services at. the Cow1ty Extension G,>ffice. ., 

Ill PARTIES' AGREEMENTS 

A. FACILITY 

The County will ensure . facilities provfded to and occupied by the County Extension Office ';· 
are equipped with data con1lllmtipations. wiring that ;adhere to Couuty, s 1nforrn~tion tecim()logy 
st!andards. ~~" 

B. ACCESS 

1.. LQgical - Net\vork and Internet J\_c~·ess 

County provides tlle.Cormty.·Extensio~·Office with fuJI Internet access. 1)1isaccessindudes 
electronic m~H service ("email'') to the Bxtensi9I1 :provided emaiL In additipn, agents and staffin the ,; 
County Extension Offke may also.have·County emailjservice ifneeded. Extension understands, that ./c 
Internet access is in a~cordance with County ofoerations' standards. If 



2. Cost associated with Internet servi6e 
ij·; 
:1. 

County provides Internet service for tpe prinihry Extension Office at no additional cost to 
Extension. :: 

The County and Extension share the co,st of th¢ Internet service for the 4H Annex. Extension 
owns the Internet service account and bill the County $419.94 annually, Yz the Internet service cost. 

i;-L :! 

3. Physical (communications closets ~r servet facility) 

Texas Administrative Code (Chapter ;;202 B ~02.26) requires communications closets and 1

' 

equipment be physically secure. In situ*tions ~here Extension owns or supplies network 
components, County will ensure Extension ~~s access to allow for trouble shooting and restarting 
network equipment. County can require an ac:¢ess log be maintained to monitor Extension access. 

C. COMPUTER HARDWARE qpcludes printers, scanners, projectors) 

1. Initial Purchase and Configuration: 

The County Extension Office can obtain computers through· three channels. These include: 
Extension, County, or third party purchase as ~larified\below. 

Extension can provide computer syste~s through a standardized "Cost Share" program. This 
voluntary program includes initial setup and qelivery 9f newly purchased systems. County is granted:: 
permission to configure the systems for access to Co~nty applications and standards, provided suchii 
access does not inhibit productivity. 

County can provide computer system$ to the <Sounty Extension Office including initial setup; 
and delivery. In this instance, computers m~st include configurations and standard software listed, 
below under "Extension Standard Software R~quirements." 

If a third party provides a computer, 0r a personal computer is used on the office network, W 
is expected these computers will meet both E~'tertsion ~nd County security configuration standards. 

ii r·· :: ,,. 

2. Special Configuration Items 

Administrative level accounts will be: maintained on all computer systems to allow either: 
County or Extension to troubleshoot problem~. 

3. General Hardware Support~ 

Extension will facilitate trouble-shoot~pg' computer hardware and peripheral devices and take: 
corrective actions in accordance with operat~on standards. Extension will contact County IT when' 
needed to ensure IT operation standards are: met. Extension will install software applications fori 
remote support. AgriLife County Office staff will contact their Extension Regional IT Specialist or. 
the First Call Help desk operation for support~ · 

Expected Minimum Workstation management 
i. Microsoft Windows and OffiJ

1e patches maintained as current. 



n. 
iii. 
tV. 

!}do be Acrobat ·patches maintai~~qas.·~urrent. 
Chron1e, .Firefox~, Flash and .J av4'ma1ntainedasourrent when pt~sent. 
Anti-Virus./ AntbMalware appll,9ation installed, active and 1nain~ined as cutrent. 

I'··· I 

4; Registration ·ofcomputer workstatioris: .. 

Where AgriLitb IT is the: primary 'Support provider all. compl.lter systems in the: AgriLife 
County .office will. be registered for .support~ :,This registration Jncludes coilecting basic inventory 
infotmation and jpstalling software applications .11ecessary for remote support on all computers 1o the 
office. ·· ,. · ·· 

·5. Warrant)(ahd Maintenance Costs: .. 

Computer systeins ptoVided by Extehs~ion are ptov~ided with an ·extehded patt:s and .servi:ce 
warranty (normally 3 .yeats)throu:gh stat~ Vend

1

pt purchasing contracts •. These~ ~ornput~r ~~;ystetns Will 
be maintained by AgriLife IT tor warranties, p~rts, ~md cost and thitd-party rnaintenance if used per 
nonnal operation standards.. · · 

Cornputer sys~etns provided by. County" wiO . be; mait~;~ined by County. for warranties, :PEids., 
and costano.thitd-party mainJenanpe··if us.ed peiinonnal: County operation standards. 

'I' . : 

Con1puters purchased by a third p::nty qt· personhl C()t11puters ar~. neitber Extension or, CoM,ty 
responsibility with regard to warranty, parts, edsts or .m~intenance;. 

i·l ' 

6. Ownership: 

Cmnputer systems provided by Extensfon ~are the ptopeity of Extension. These systems wil1 
remain in the County Extcnsiotl Office for its .Useful life ot ui1til deterni.ined obsolete~ At that tihic\ 
the. Colihty has the following three options: 

1. Return eqUipinent to the property office ofExtcnsion for apptoptiattf:di·spos.al. 
11. Arrange with Extension for traHsfqf ofequipnient to Courity. . 
111. Equipment may be donated to Id~:al ~ chatitable organizatiotiS in coordh1ation with the 

Exterrsion property office~ 1H . 

Computers provide<] by Cot1nty ~re ptpperl:y of County (lhcf ownetshjp will be mainta:in~<:l 
ac<;ording to -Collllzy operatiqnal standards. " 

Cortmute;·s 'provided by a thltd patty ~~· a personal computer, u.n.less fonnally transferred to . 
Extension ot Countys will remain with thaf pat(y'.s ownership. . 

D. COMPTJTER SOFTWARE 

Extension ·will .. · facilitf!te: trouble~~hooH:~s of' computer. software .. Is~ues outside of Extension 
scope of 'expertise will be :referred to Cow1ty'·l!·. ··. Co1ffit)' Extensioti Office staff will. contact theit 
Extension Regional rr Specialist or the Fir:stCa:u Help desk0petation for suppm~t 

E. ANTI-VJRUS AND.SBCURJTY INCIDENCE REPORTING 



. Texas AdministratiVe Code. (Chapter ff02 B i202.Z6) requires state ageocle~ tn tepott 
significant secutity incidences through the State:DepartrnenLoflhformation Resources (DIR). 

'!'' . "'j 

Extens.ion . pro:ides C'entrally. tl)4riag~d .·and .. ~ rrtonitor~d Anti .. Virt1s and Anfi .. MalWare 
protection. All monitoring ar;rct incidenQe loggiq!~ is centrally managed and .state requ1r:ed repordng- is ,, 
maintainecf by the AgriLjfe lnfbrm,ation Security O.ffi~er:: County has no responsibility .. 

IV~ FlNAN·CIAL PROVISI.ONS 

There will be no exchange offunds or d~her res~urces among· the parties that effectively alter 
the set contribution of each party in .the cb~t~Xt, of t~.is MOU. Spee:ifically., each?ruty will .be 
responsible for it.s~ own costs in connection with all m:atters relating to, :any work and ;collaborations 
performed under this MOU~, . Except as may bet provide~ for·in Section ULB .. above, or in a separate 
written agreementbetw¢en the parties, or an ~'endmel}ttothis.MOU,there vvillbe no exohang¢ of 
funds or otherresourc.es among the parti~s. ··. Th~ p~rties,;agr~e that nothing .in this MOU shall c()mpel ' 
or be interpreted s0 as to compel ·any of the p~ies to .Provide more resources than those avail~ble, 
·without a written an1endment to this tviOlJ. , ; ' ' 

\'.. IVIISC~LLANEOlJS 

Tllis .MOU will not be construed.to·~~eate any partilershlp,joi.fit venture ot ·other sitnilat 
' relationship between the parties, nor shall eit~er part)r enter irtto obligations ot cotnnutrnehts on 

behalf of the other patty. ' 

The. consttuction~ validity, performanc~~· and effect oflbis MOU will he govented by .the· Ia·ws 
ofthe State of Texas. ·· 

This MOU' tn~y be executed in any m:unber of counterparts, inch.Iding facsimile or 
scanned/en1ailed. PDF doc1-unents. Each su~h .coll!1terpart, facsimile, or scant1ed~emailed PDF 
document shall bedeemecl an origin&! ·lnstrume.nt,: atf Qtwbictr, together, sballponstitt1te one and the 
same execut~d MOl). · 1 

Tuas :(triLife~;ice C~lJNTY .. ~~TF,~~-~ .. ....:_;.,;..-·;, 

By: __ ~~----~r'--------------------- ~~~~~--~~~~--~' 
Printed Name: Alan Kurk 
Title: AgriLife rr Dir(fctor 

Date: AUG 2 4 20l6 
~~--~ 


