Memorandum of Understandmg between
Texas A&M AgriLife Extension Service and Tom Green County
Pertaining to [nformatlon Technology Services

This MOU is between Texas A&M "'guLlfe Extension Service (“Extension”) and Tom
Green County (“County”) and is intended to clarify the parties’ responsnbllltles for information '
techriology serviee and support (collectively 'f‘IT Servwes”) at the. Tom ‘Green County AgrlLlfe :
Extension Office (“Courity Extension Office”). { :

Extension provides quality, relevant outreach and contmumg educational programs and.
services to the people residing in County and educates ‘County residents in the areas of agriculture,
environmental stewardship, youth and adult hfe slul 5, human capital and leadership, and community
economic developmerit. :

County desires that Extension mamtalm a County Extension Office to conduct beneficial jf
outreach and education for its residents; therefore the County provides space for the County .
Extension Office within County provided prenruseq

~ The parties agree as set forth below w1th regard 10.1T Services at the County Extensnon,f
Office: . |

L  TERM %

The term of this MOU is two yeérs ’beo:inmng on September 1, 2016 and ending on -
August 31, 2018. The term of this MOU may be extended by written agreement of the parties. This ,
MOU may be terminated by elther party w1thout cause, upon fifteen (. 15) days’ prior written notice to

the other party,
.  OBJECTIVE

The purpose of this MOU is to document the partles understanding and responsibilities w1th
regard to IT Services at.the County Extension Ofﬁce

Nl. PARTIES’ AGREEMENTS

A. FACILITY

The County will ensure facilities provxded to and oceupied by the County Extension Office -
are equipped. with data communications. wmng that :adhere to County’s information technology
standards ;

B. ACCESS

1. Logical — Network and Intemet Acé'esé

County p10v1des the County Extension- Ofﬁce w1th full Internet access. This access includes |
electronic mail service (“email”) to the Extension provided email. In addition, agents and staff'in the *
County Extension Office may also have County email service if needed. Extension understands that '
Internet access is in-accordance with County Operanons standards.




2. Cost associated with Internet service
B

County prov1des Internet service for the prrmary Extension Office at no additional cost to
Extension. : !

The County and Extension share the cost of the Internet service for the 4H Annex. Extens10n ,
owns the Internet service account and bill the County $419 94 annually, %% the Internet service cost.

3. Physical (communications closets _‘oﬁr'server; facility)

Texas Administrative Code (Chapter 202 B 202.26) requires communications closets and
equipment be physically secure. In srtuatrons where Extension owns or supplies network
components, County will ensure Extension has access to allow for trouble shooting and restartmg
network equipment. County can require an access log be maintained to monitor Extension access.

C. COMPUTER HARDWARE (%ncludes printers, scanners, projectors)

1. Initial Purchase and Conﬁguration_;

The County Extension Office can obtain computers through three channels. . These include:
Extension, County, or third party purchase as olariﬁed 5“below. ‘

Extension can provide computer systems through a standardized “Cost Share” program This
voluntary program includes initial setup and dehvery of newly purchased systems. County is granted.
permission to configure the systems for access to County applications and standards, provrded suchi
access does not inhibit productivity. i

County can provide computer systems to the County Extension Office including initial setup:
and delivery. In this instance, computers must include configurations and standard software listed
below under “Extension Standard Software Requrrements.

If a third party provides a computer, or a personal computer is used on the office network, it:
is expected these computers will meet both Extensron and County security configuration standards.

i
i

2. Special Configuration Items

H

Administrative level accounts will be maintained on all computer systems to allow either
County or Extension to troubleshoot problems. : ‘

3. General Hardware Support:

Extension will facilitate trouble-shooting computer hardware and peripheral devices and take; -
corrective actions in accordance with operation standards. Extension will contact County IT when
needed to ensure IT operation standards are: miet. Extension will install software applications for.
remote support. AgriLife County Office staff will contact their Extension Regional IT Specialist or;
the First Call Help desk operation for support

Expected Minimum Workstation management
Y Microsoft Windows and Ofﬁce patches maintained as current.




1. Adobe Acrobat patches maintained a;
iti.  Chrome, Firefox, Flash and Java m amtamcd as current when present.
iv. Anti-Virus./ Anti-Malware apphcatlon mstalled active and mamtamed as cutrent.

4. Registration of computer works'ta-tlons-

Where Agrilife IT is the primary support prowder all computm systems in the AgriLife
County Office will be registered for support. ‘This reglstratlon includes collecting basic mventory

information and installing software apphcatlons nccessary for remote support on all computers in the !

office.

S. Warranty and Maintenance Costs:

Computer systems provided by Extension are farov‘id'cd with: an -extended parts and service

warranty (normally 3 years) through state vendor purchasing contracts. These computer Systems will

be maintained by AgriLife IT for warranties, pal ts, and cost and third-paity maintenance if used per

norimal -operation standards.

Computer systems provided by County will be‘ haintained by County for warranties, parts,
and cost-and third-party maintenance if used per normal County operation standards.

Computers purchased by a third party or personal computers are: ncxther Extension or-County

responsibility with regard to warranty, parts, costs or maintenance.

6. OWTICI‘-SI’UQ'

Computer systems provided by Extension:are the propeity of Extension. These systems will

remain in the County Extenision Office for its useful life or until détermined obsolete. At that time,
the County has the following three options:

i. Return cqunpment to the property ofﬁce of Extension for approprlatc disposal.

ii. Arrange with Extension for transfer of equipment to-Courity..

iii. Equipment may be. donated to log charltablc orgamzauons in coordination with the:
Extension property office.

Computers provided by County are property of County and ownership will be maintained

according to County operational standards.

"Extensmn ot County, wﬂl remain wr{h that pany ;'fOWIlel‘Sh.lp

D.  COMPUTER SOFTWARE

Extension will facilitate trouble- shoofing of computer software. Issués outside of Extension -
scope of expertise will be referred to County'IT: County Extension Office staff will contact their

<

Extension Regional IT Specialist or the First:Call Hclp desk operation for support.

E.  ANTI-VIRUS AND SBCURITY"'B‘\ICIDENCE REPORTING

e



Texas Administrative Code (Chapter | 202 B 202 26) requires state agenoles to report
significant security incidences through the State Department -of Information Resources (DIR). !

Extension provides cennally managed‘ and . morutored Anti-Virus and Anti-Malware
protection. All monitoring and incidence logging is centrally managed. and state requlred reporting is

‘maintained by the AgriLife Information Secunty Officer: County has no responsibility.

IV.  FINANCIAL PROVISIONS

There will be no exchange of ﬁmds or orher resources among the parties that effectively alter .
the set contribution of each party’ in the context of this MOU. Specifically, each party will be
responsible for its own costs in connection ‘with all matters relating to any work and collaborations
performed under this MOU. Except as may be provided forin Section IIL.B. above, ot in a separate
written-agreement between the parties, or an amendment to this MOU, there will be no exchange of
funds or other resources among the parties. The partiesiagree that nolhmg in this MOU shall compel
or be interpreted so as to compel any of the partles to prowde more resources than those available,
without a written amendment to thisMOU. -

V.  MISCELLANEOUS

This MOU will not be construed to cteate any partnership, joint venture: ot other similar -
relationship between the: parties, nor shall elther party enter into obligations or commitments on
behalf of the other party: : : :

The construction, validity, performance and effect of this MOU will be govermed by the laws
of the State of Texas. .

This MOU may ‘be executed in any numbe1 of counterparts, including facsimile or
scanned/emailed PDF documents. Each. such counterpart, facsimile, or scanned/emailed PDF
document shall be deemed an original mstrument all of which, together, shall constltute one and the
same executed MOU., . :

Printed Name: Alan Kurk
Title: AgriLife IT Director

Date: MG 2 4 2016




