INTERLOCAL AGREEMENT BY AND BETWEEN TOM GREEN COUNTY, TEXAS
AND THE CONCHO VALLEY TRANSIT DISTRICT PROVIDING FOR
COOPERATIVE EFFORTS TO PROVIDE RURAL TRANSIT SERVICES

THIS Inter-local Agreement, effective the Lst day of September, 2014 is entered into by
and between the Concho Valley Transit District (CVTD) acting by and through its Executive
Director, hereinafter called "CVTD,"” and Tom Green County, Texas, hereinafter called the
"County",

DEFINITIONS
Inter-local Agreement means an instrument by which CVTD accepts enrollment for public
transportation support inclusive of Federal Transit Administration (FTA) and/or Texas
Department of Transportation {TxDOT) award for Federal assistance to a specific recipient to

support a particular project in which FTA and/or TxDOT takes an active role or retains
substantial control, as deseribed in 31 U.S.C., Section 6305.

RECITALS
WHEREAS, County desires to engage CVTID to render rural public transportation
services funded under FTA 49 U.S.C., Section 5311 Rural Public ‘T'ransportation Grant Program
administered by CVTD. In addition, CVTD rec¢ives rural program funding from 5310 Elderly &
Disabled, 5309 Vehicle Capital Replacement, State Rural, Local Funds and Program Income,

WHEREAS, the CVTD Board of Directors approved a resolution in August of 2014
directing CVTD to transition the County’s rural transit drivers to become employees of the
Concho Valley Council of Governments (CVCOG). WHEREAS, on July 9, 2014 the CVTD
Board of Directors voted to transition the County’s rural transit drivers to become employees of
the Concho Valley Council of Governments (CYCOG).

WHEREAS, CVTD agrees to provide all personnel, supervision, and capital equipment
necessary to meet the requirements of this Inter-local Agreement.
NOW THEREFORE, CVTD and County do mutually agree as follows:
ARTICLE 1 - RESPONSABILITES OF THE PARTIES
Section 1.01 Responsibilities of CYTD. CVTD shall perform all necessary aclions
provided under this Inter-local Agreement in connection with the provision of rural

transportation services in Tom Green County, Texas, and in agreed upou contiguous areas
thereto.
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(a} CVTD shalt provide the staffing necessary to perform, and catry out, in a
satisfactory manner and in accordance with FTA and CVTD direction, standards, guidelines, and
rules, certain transportation services to be operated out of the county identitied in Section |.01
Responsibilities of CVTD unless otherwise approved in writing by CVTD.

{b) CVTD shall be responsible for employing all personnel required in performing
services in accordance with this Inter-local Agreement.

) CVTD shall ensure that all drivers meet qualifications set forth by CVTD and in
accordance with FTA 49 CFR Parts 601 thru 609 requirements, Texas Administrative Code Title
43 requirements, and CVCOG personnel policies.

(d) CVTD shall require all personnel designated to provide transportation services
under this Inter-local Agreement to participate in training education and evalvation activities
related thereto which are sponsored or announced by CVTD, but not limited to the following:

First Aid & CPR
Defensive Driving
Texting & Driving
CVTD Medical Transporttation Program Responsibilities
Drug & Alcohol Test
DOT Physical
Background Check
Previous Employer Form
Training on Substance (1 Hour)
. Drug & Alcohol Policy Sumimary Receipt
. Confidential Acknowledgement
. Hepatitis B Vaccine {declined)
. Wheel chair Lift Safety Acknowledgement Receipt
Operations Training documents (alectric devices, cash handling, Tablet training ,
Radio Procedures, Additional Training ,VCR Training, Computer Training
13, License Check ( copy of license , Social Security)
16. No Smoking while transporting clients
I7. Passenger Assistance Training annually
18. Customer Service Training Annually
19. Non- discrimination, Sensitivity and diversity
20, ADA training
21, HIPPA Training
22. How and when to cali for Emergency’s
23, Accident & Incident report
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() CVTD shall establish practices and procedures to monitor driver performance,
vehicle maintenance, and passenger service.

(£) CVTD shall provide transportation for elderly, handicapped, and low-income
persons at least in proportion to their relative numbers, along with public transportation in the




geographic area covered by this Inter-local Agreement.

(g)  CVTD shall be responsible for scheduling maintenance for CVTD property with a
local reputable vendor as approved by CVTD,

(hy  CVTD shall require elderly, handicapped, low income persons and other
participants whose fares are subsidized by Local, State, or Federal agencies with an opportunity
to contribute on a voluntary basis to the costs of services provided pursuant to this Inter-local
Agreement. No fully subsidized participant shall be denied a service because of his or her failure
to contribute to the cost of the service.

(i) CV'TD shall collect transportation fares established by CVTD from public riders,
specifically non-subsidized persons, who utilize transportation services.

§)) CVTD shall maintain transportation schedules and hours of operation, which
promote safe and reliable service for the public in accordance with established policies and
procedures for providing rural transit services.

(k)  CVTD shall ensure that drivers be available for the scheduled working day.
(1) CVTD shall ensure that if a break in local service occurs due to out of county

service detnands, that the day of the week or month that local service is interrupted be consistent
in order to maintain a service schedule that is predictable and known to the public.

ARTICLE 2 - TERM OF AGREEMENT

Section 2.01 Period of Performance. This agreement will commence on the cffective date
first hereinabove written, and ternunate on August 31*, 2017 unless eatlier terminated as herein
provided.

ARTICLE 3 - COMPENSATION

Section 3.01 Compensation. It is expressly understood and agreed that in no event will
the total amount to be paid to CVTD by the County exceed $54,480.22 for performance under
this Inter-local Agreement, The County agrees to pay CVTD from September |, 2014 to August
31, 2015, equal monthly payments not to exceed the total annval amount of $54,480.22, It is
permissible for the County to pay the full annual amount, one time, at the beginning of the Inter-
local Agreement period. The County understands and agrees that performance for the support of
activities pursuant to this Inter-local Agreement is contingent upon the receipt of State and/or
Federal funds for such purposes of this Inter-local Agreement.

Section 3.02 Method of Payment. The County shall provide to CVTD payment as set
forth on or before the cffective date of this Inter-local Agreement and only on an agreed to basis,




ARTICLE 4 — PROPERTY MANAGEMENT

Section 4.01 Property Management, The County agrees to provide access to desk space
for the purposes of conducting daily business. Further, the County agrees to allow installation of
a fax line, internet access or other I'T equipment deemed necessary to conduct daily business, and
access to CVTD vehicle parking. In the event that any project facility and/or equipment is
misused or withdrawn from public transportation services, the County shall provide thirty (30}
days notice to CVTD. The County may utilize transportation progran property and equipment to
initiate and carry out local emergency management plans, but shall notify CVTD within twelve
(12) hours upon use of property thereof. Should the County have a need to utilize property or
equipment for purposes other than local emergencies, the County shall consult with CVTD and
provide a written request. Wriften requests must allow CVTD an appropriate amount of time to
evaluate and respond accordingly.

ARTICLE 5 - DEFAULT AND REMEDIES

Section 5.01 Termination of Inter-local Agreement for Cause by CVTD. If member shall
fail to fulfill in timely and proper manner with its obligations under this Inter-local Agreement, or
if the County shall violate any of the covenants, agreements or stipulations of this Inter-local
Agreement, CVTD shall therefore have the right to terminate this Inter-local Agreement by
giving written notice to the County at least thirty (30) days before the effective date of such
termination.

Section 5.02 Termination of Inter-tocal Agreement for Cause by County. If CVTD shall
fail to fulfill in timely and proper manner its obligations under this Inter-local Agreement, or if
the CVTD shall violate any of the covenants, agreements or stipulations of the Inter-local
Agreement, County shall therefore have the right to terminate this Inter-local Agreement by
giving written notice to CVTD at least thirty (30) days before the effective date of such
termination.

Section 5.03 Other Termination. In the cvent of termination by either party, all finished
or unfinished documents, othet materials or property of CVTD shall be removed at the discretion
of CVTD. If the Inter-local Agreement is terminated by County as provided herein, CVTD shall
be paid an amount which bears the same ratio as the service actually performed to the total
services of CVTD covered under this Inter-local Agreement, less payments of compensation
previously made.

ARTILCE 6 - LIABILITY

Section 6.01 No Personal Liability of the CVTD. To the extent allowed by law, CVTD’s
officers, elected officials, agents, representatives and employees and the Board members of the
CVTD, either singularly or collectively, are not personally liable on this Inter-local Agreement or
for any breach thereof.
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Section 6.02 No Personal Liability of County. To the extent allowed by law, the
County’s officers, elected officials, agents, representatives and employees, either singularly or
collectively, are not personally liable on this [nter-local Agreement or for any breach thereof,

Section 6.03 Indemnity,

(a) To the extent allowed by law, County shall indemnify and hold harmless the
CVTD from and against liability claims resulting from or alleged to result from any negligence or
willful misconduct of the indemnifying party related to the performance under this Inter-local
Agreement.

{b)  To the extent allowed by law, CVTD shall indemnify and held harmless the
County from and against liability claims resulting from or alleged to result from any negligence
or willful misconduct of the indemnifying party related to the performance under this Inter-local
Agreement.

ARTICLE 7 - MISCELLANEOUS

Section 7.01 Regulatory Requirements. CVTD shall comply with all applicable laws,
regulations, policies, and procedures set forth by the State of Texas, Federal Transit
Administration (FTA), U.S. Department of Transportation (DOT), Texas Department of
Transportation {TxDOT) and CVTD,

Section 7.02 Interest of Counties of CVTD and Others. No officer, member, or employee
of CVTD, nor a member of its govemning body, and no other public official of the goveming
body of the locality or localities in which the performance of this Inter-local Agreement is
situated or being carried ount, who exercises any functions or responsibilities in the review of or
approval of the undertaking, or carrying out of this Inter-local Agreement, shall participate in any
decision telating to this Inter-local Agreement which affects his personal interest or have any
personal or pecuniary interest, direct or indircct, in this Inter-local Agreement or the proceeds
thereof.

Section 7.03 _ Interest of County. The County covenants that it presently has no interest
and shall not acquire any interest, direct or indirect, which would conflict in any manner or
degree with the performance of services required to be performed under this Inter-local
Agreement. The County further certifies that in the performance of this Inter-local Agreement,
they shall be an advocate of CVTD and shall cause no other form of public transportation or
services rendered adversely to the efforts and interests of CVTD.

Section 7.04  Findings Confidential. Any reports, information, data, or documentation,
given to or prepared or assembled by the County in the performance of this Inter-local
Agreement which CVTD requests to be kept as confidential shall not be made available to any




individual or organization by the County or their employees without the prior written approval of
the CVTD.

The County will at all times comply with the Privacy Act of 1974 (Section 552a of US.CA,,
Title 5), as amended, in regard to the retrieval, storage and disclosure of information assembled
under this Inter-local Agreement.

Section 7.05  Disclaimer _of Employee Relationship.  Nothing in this Inter-local
Agreement shall be construed to create an employer-employee relationship between CVTD or
any party to this Inter-local Agreement, nor any employee of the County or any personnel
providing direct services; and an employer relationship between CVTD and any of the
aforementioned parties is hereby disciaimed.

Section 7.06  Compliance with State/Federal Agency Cooperative Agreement.  The
County agrees to comply with the provisions of CVTD's Cooperative Agreement with the State
or Federal Transit Administzation specifically as pertaining to the County’s or CVTD’s role as in
the performance of this Inter-local Agreement in 49 CFR 29, 4220.1f, and/or Grant Master
Agreement.

IN WITNESS WHEREOF CVTD and the County have executed this agreement as of
the date first above written,

P,

Honorable Steve Floyd
County Judge, Tom Green County
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CVTD RUHAL-TOM GREEN COUNTY
OPERATING BUDGET
EXPENDITURES

Tugal Rural £Y E1-13

5411 Remd-Admimstative 134834
Total 109-Rural Caplial Lease
348,34
10 Sularies 13.539.53
5150 Fringe 1238957
5199 Inclirect 23,9254
5213 8 Wages 1972
423t Awlit & Legal PRICE ]
3131 Utikities-Lease/Aditun 200,45
3451 Bldg Muint-Lease/Admin .75
50 Supplies-Admin 33408
1 Insurance-FLonsef Admin 175,30
5714 Intamet 21281
5721 Printing 267,27
372 Ads & Promotion 160.36
5753 Dues 66,82
5761 Communications 1.336.33
3762 Postage 133.63
Total HT0-Administralion 5.7‘971,55
5011 Fransit Oper Mgl Salarics 6,879,018
5150 Mynst & Disputcher Frimge R,521.71
5154 Driver Fringe 36,950,72
5210 Driver Wages 52,063.11
29 Dispatcher Wages 512179
AR Driver Wages-Overtine 2,500.00
5309 Travet Lo i, {2
5340 Travel O 534.33
5351 Fuel 13,600.00
5332 Lubricant 37500
3363 Tires 1.R50.00
5516 Suapplics - Bus 12045
St Insurance-fuses 3,100,00
513 Physicals 300.00
5195 Anti Drug Propr 100.00
316 Safety 345.00
Total 11-Operating 124,534,32
SHID Balarics 1,654,133
NNH] Gieneral Overtime 430,13
5150 Fringe 147940
5361 Vehicle Main 1.500,00
5362 Prevent Moiat 3,000.00
5712 Coimm Dis 427500
5732 Repealer Rent 53453
Totul 156-Ynintennnge 12,473.39
Toinl Expendityses-Com Green County 201,778.64
Loeal Investmanl Porcentage 7%
FY 1415 Tom Green Cmndy Condracl o 24.480.22

13-4 Conteact

Varianee

580,00

19.800,22




