
11/26/13 Agenda 

We are not required to have temporary branch locations in our county because our population is less 

that 120,000. 

We are required to have the early voting location open February 18 21,8 - 5; February 22 7 -7, 

February 23,12:30 -5:30 p.m.; February 24 - 28,7 -7. 

Estimated Cost EV Main only $11826.00,5 = $31434.00 
Does not include delivery costs for 5 locations should be <$100 

Formal Joint election - conducted like normal election. EO staff will provide most of the services. 
Code seems to state that if election not conducted as formal joint, equipment must be provided for each 
party to conduct their own election. 
Have 26 county polls - do not have enough equipment to furnish 26 polls x 2. Would require splitting 
equipment in half and parties (county) combining polling locations to Y2. 
Parties may contract with outside source to provide own equipment and if conducting their own 
elections, they will perform all parts of the election. 

Sec. 172.126. JOINT PRIMARIES AUTHORIZED. (a) The primary elections in a county may be 
conducted jointly at the regular polling places designated for the general election for state and 
county officers. The county clerk shall supervise the overall conduct of the joint primary 
elections. This section applies to the conduct of joint primary elections notwithstanding and in 
addition to other applicable provisions of this code. The decision to conduct a joint general 
primary election or runoff primary election, as applicable, must be made by majority vote ofthe 
full membership of the commissioners court and with the unanimous approval ofthe county 
clerk and the county chair of each political party required to nominate candidates by primary 
election. 

Sec. 31.092. CONTRACT FOR ELECTION SERVICES AUTHORIZED. (a) The county election officer 
may contract with the governing body of a political subdivision situated wholly or partly in the 
county served by the officer to perform election services, as provided by this subchapter, in any 
one or more elections ordered by an authority of the political subdivision. 
(b) The county election officer may contract with the county executive committee of a pOlitical 
party holding a primary election in the county to perform election services, as provided by this 
subchapter, in the party's general primary election or runoff primary election, or both. 

Sec. 51.035. USE OF COUNTY-OWNED EQUIPMENT FOR PRIMARY ELECTION. (a) On request of 
the county chair of a political party holding a primary election, the county clerk shall furnish 
available county-owned ballot boxes and voting booths to the party for use in its primary 
election. 
(b) If there is not enough county-owned equipment to satisfy the requests made under 
Subsection (a), the commissioners court shall allocate the equipment among the political parties 
requesting it. 

http:31434.00


172.126 (g) A separate set of ballot boxes or other suitable containers approved by the 
secretary of state shall be used for each party's primary, except that one set of ballot boxes or other 
containers may be used in a joint primary using an electronic voting system in which the ballots are 
deposited by the voters directly into a unit of automatic tabulating equipment. The lists of registered 
voters and the voters' registration certificates shall be marked and stamped to show the appropriate 
party affiliation for each voter. A separate list of registered voters shall be used for each party's 
primary. The secretary of state by rule shall prescribe requirements to ensure that one party's ballot is 
readily distinguished from another's, which may include the use of different colors of ink. 
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Sec. 123.033. ACQUISITION OF EQUIPMENT BY POLITICAL PARTY FOR PRIMARY. (a) A political 
party's county executive committee that deSires to use a voting system for a primary election 
must acquire the equipment necessary for operating the voting system as provided by this 
section. 
(b) The county executive committee may contract to lease the equipment from the county. If 
the equipment desired is not available from the county, the county executive committee may 
contract to lease it from any other source. 
(c) If the county executive committee desires to lease equipment owned by the county served 
by the committee, the county shall lease the equipment to the committee under the terms 
agreed to by the parties, except that the county's duty to lease the equipment is subject to 
reasonable restrictions and conditions imposed by the commissioners court to: 

(1) ensure availability of the equipment in elections for which the commissioners court 
adopted the voting system; and 

(2) protect the equipment from misuse or damage. 
(d) A county is not required to provide a political party's county executive committee with 
equipment for use in an election precinct in which fewer than 100 votes were cast in the 
political party's most recent general or runoff primary. 
(e) The maximum amount that may be charged for leasing equipment to a county executive 
committee for a general or runoff primary is: 

(1) $5 for each unit of electronic voting system equipment installed at a polling place; 
and 

(2) $5 for each unit of other equipment not specified by this subsection. 
(f) In addition to the amount a county may charge for leasing its equipment under Subsection 
(e), a county may charge a county executive committee for the actual expenses incurred by the 
county in: 
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(1) transporting the equipment to and from the polling places; 
(2) preparing the equipment for use in the primary election; and 
(3) operating a central counting station for the primary election. 

Sec. 31.093. DUTY TO CONTRACT. (a) If requested to do so by a political subdivision or political 
party, the county elections administrator shall enter into a contract to furnish the election 
services requested, in accordance with a cost schedule agreed on by the contracting parties. 
(b) A county elections administrator may but is not required to enter into a contract to conduct 
a training program for election judges and clerks. 

Sec. 172.111. CONDUCT OF PRIMARY ELECTION GENERALLY. (a) With respect to the conduct of 
a primary election, this subchapter supersedes Title 6 to the extent of any conflict. 
(b) The county executive committee shall supervise the overall conduct of a primary election in 

each county. 

Acts 1985, 69th Leg., ch. 211, Sec. 1, eff. Jan. 1, 1986. 


Rate of pay 
County pays $9/hr Judge, Central Counting, office staff; $8.50/hr Alternate Judge, $8.00 Clerk and a one 
time stipend of $15 for training. 

Sec. 32.093. AUTHORITY FIXING COMPENSATION. The compensation of election judges and 
clerks shall be fixed by the following authority: 

(1) for an election ordered by the governor or a county authority, the commissioners 
court; 

(2) for an election ordered by an authority of a political subdivision other than a county, 
the political subdivision's governing body; and 

(3) for a primary election, the county executive committee of the political party holding 
the primary. 
Acts 1985, 69th Leg., ch. 211, Sec. 1, eff. Jan. 1, 1986. 

Primary pays $8/hr for everyone and does not reimburse the county for training. 

Sec. 32.114. PUBLIC COUNTY TRAINING PROGRAM. (a) The county clerk shall provide one or 
more sessions of training using the standardized training program and materials developed and 
provided by the secretary of state under Section 32.111 for the election judges and clerks 
apPOinted to serve in elections ordered by the governor or a county authority. =::.;..:.....;==:..:.! 
judge shall complete the training program. Each election clerk shall complete the part of the 
training program relating to the acceptance and handling of the identification presented by a 
voter to an election officer under Section 63.001. 
(b) A training program provided under this section is open to the public free of charge. 



EV 

EVM 

EV 

Regular election five branches 
eSlate's DAU's eScan's JBC's MBB's Batteries laptop ESC BC Air cards 

400.00 2 20.00 I 250.00 1 25.00 I 320.00 1 32.00 I 200.00 1 20.00 I 30.00 3 1.00 50.00 5 1.00 37.50 --;:- 3.751 0.00 4.751 70.00 --;:- 7.00 I 0.00 1.75 1357.50 

200.00 

200.00 

200.00 

1120.50 

1120.50 

1120.50 

1120.50 

1120.50 

5602.50 

1 20.00 250.00 1 25.00 320.00 1 32.00 200.00 1 20.00 30.00 3 1.00 40.00 

1 20.00 250.00 1 25.00 320.00 1 32.00 200.00 1 20.00 30.00 3 1.00 40.00 

1 20.00 250.00 1 25.00 320.00 1 32.00 200.00 1 20.00 30.00 3 1.00 40.00 

9.00 996.00 1 8.00 I 996.00 1 8.001 

1 

~ 
.oo 1058.25 1 8.50 996.00 1 8.00 996.00 1 8.00 

9.00 1058.25 1 8.50 996.00 1 8.00 996.00 1 8.00 

9.00 1058.25 1 8.50 996.00 1 8.00 996.00 1 8.00 

~ 9.00 1058.25 1 8.50 996.00 1 8.00 996.00 1 8.00 

1 

1 

1 

5291.25 4980.00 4980.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

8.00 0.00 

8.00 0.00 

8.00 0.00 

8.00 0.00 

8.00 0.00 
---; 

0.00 

Regular election main branch only 
eSlate's DAU's eScan's 

4 1.00 37.50 1 3.75 47.50 1 

4 1.00 37.50 1 3.75 47.50 

4 1.00 37.50 1 3.75 47.50 1 

8.00 4170.75 

8.00 4170.75 

8.00 4170.75 

8.00 4170~75 

8.00 

1 7.00 17.50 1 1.75 1212.50 10.0 

1 7.00 17.50 1 1.75 1212.50 10.0 

1 7.00 17.50 1 1.75 1212.50 10.0 

1212.50 10.0 

6207.50 

27061.25 
---~--

Air cards 

2467.50 10.0 

2467.50 

EVM 1120.50 9.00 996.00 1 8.00 I 996.00 1 8.00 1 6162.75 12 124.5 8630.25 

EV 

EV 

Primary main branch normal fees - All COVERED BY COUNTY 
eSlate's DAU's eScan's JBC's BC Air cards 

3609.00 12.0 

3609.00 

2241.00 2 9.00 1 

Aft. Judge 

0.00 8.50 

Clerk 1 Clerk 2 Clerk 3 Clerk 4 

996.00 1 8.00 I 996.00 1 8.00 11992.00 2 8.00 11992.00 2 8.00 1 11826.00 

Primary FIVE branches normal fees - All COVERED BY COUNTY 
eSlate's DAU's eScan's JBC's MBB's Batteries laptop ESC BC Air cards 

960.00 4 20.00 I 600.00 2 25.00 I 384.00 1 32.00 I 240.00 1 20.00 48.00 4 1.00 96.00 8 1.00 45.00 1 3.75 0.00 4. 84.00 1 7.00 I 0.00 1.75 2457.00 12.0 

1 20.00 300.00 1 25.00 384.00 1 32.00 240.00 1 20.00 36.00 3 1.00 48.00 4 1.00 I 45.00 1 3.75 I 57.00 1 4. 84.00 1 7.00 I 21.00 1 1.75 1455.00 12.0240.00 

240.00 

240.00 

1 20.00 300.00 1 25.00 384.00 1 32.00 240.00 1 20.00 36.00 3 1.00 48.00 

1 20.00 300.00 1 25.00 384.00 1 32.00 240.00 1 20.00 36.00 3 1.00 48.00 

4 1.00 \ 45.00 1 3.75\ 57.00 1 4.75\ 84.00 1 7.00 \21.00 ~ 1.75 1455.00 12.0 

4 1.00 45.00 1 3.75 57.00 1 4.75 84.00 1 7.00 21.00 1 1.75 1455.00 
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12.0 

EVM 2241.00 2 9.00 

EV1 2241.00 2 9.00 

EV2 2241.00 2 9.00 

EV3 2241.00 2 9.00 

EV4 2241.00 2 9.00 

11205.00 

0.00 8.50 

0.00 8.50 

0.00 8.50 

0.00 8.50 

0.00 8.50 

0.00 

996.00 1 8.00 

996.00 1 8.00 

996.00 1 8.00 

996.00 1 8.00 

996.00 1 8.00 

4980.00 

996.00 1 8.00 

996.00 1 8.00 

996.00 1 8.00 

996.00 1 8.00 

996.00 1 8.00 

4980.00 

996.00 1 8.00 

0.00 8.00 

0.00 8.00 

0.00 8.00 

0.00 8.00 

996.00 
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Clerk 4 

996.00 1 8.00 

0.00 8.00 

0.00 8.00 

0.00 8.00 

0.00 8.00 

996.00 

6225.00 
--

4233.00 12 124.5 

4233.00 12 124.5 

4233.00 12 124.5 

4233.00 12 124.5 

23157.00 31434.00 
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Early Voted in Person location totals 

Election Total EV EV locations used EVMain EV1 EV2 EV3 EV4 EV Veribest 

Nov 2013 1943 EV Main, EV Veribest 1839 104 

Jun 2013 4003 EV Main, EV1, EV2, EV3, EV 4 2179 112 656 351 705 

May 2013 4215 EV Main, EV1, EV2, EV3, EV 4 2553 82 622 319 639 

Nov 2012 school 17 EV Main (school) . 

Nov 2012 20383 EV Main, EV1, EV2, EV3, EV 4 11602 1225 3069 1803 2684 

Jul2012 3058 EVMain 

May 2012 3787 EV Main 
May 2012 cosa 2404 EV Main, EV1, EV2, EV3, EV 4 1552 61 266 153 372 

Nov 2011 1167 EVMain 

May 2011 97 EV Main 

Nov 2010 9988 EV Main, EV1, EV2, EV3, EV 4 7141 346 858 417 1226 
May 2010 1162 EV Main, EV1, EV2, EV3, EV 4 730 42 126 91 173 
March 2010 3248 EV Main, EV1, EV2, EV3, EV 4 2507 70 128 177 366 

Nov 2009 3923 EV Main, EV1, EV2, EV3, EV 4 3118 133 118 172 382 
May 2009 1867 EV Main, EV1, EV2, EV3, EV 4 1388 95 74 106 204 
Implemented branch locations 2009 

Nov 2008 193321ev Main 
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JOINT PRIMARY VS. REGULAR PRIMARY 


JOINT PRIMARY REGULAR PRIMARY 

Primary 
Required 

How to Start 

i 

i 

i 

majority vote 

by county election 

(TEC § l72.l26(a)) 

In most 
gubernatorial 

recent 

be chosen by primary election. 
(Texas Election Code (TEC) § 172.001) 

Written joint resolution must be approved by 
of full membership of 

commissioners court and unanimously approved 
officer & party chairs of 

parties required to nominate by primary election. 

general 
candidate received 

vote, party's nominees for general election must. 

election, if 
20%+ 

party's 
of the I 

I 

No action 

accept candidate 
conduct (along with 
county executive 
pnmary and runoff 
(TEC §§ 171.022, 

Same. 

necessary, assuming each 
political party has county chair elected or 
appointed and ready, willing and able to 

applications and to i 

other members of I 
committee (CEC)) 

! 

i 

I'Vhen to Start 
Planning for 

. Primary 

:Mandatory 
Meeting 

advance). 

i 

Early November 2013, 
http://www.sos.state.tx.us/elections/laws/primary
election-calendar-2014.shtml. 

Recommended date 1117/2013 (notice must be 
delivered by county election officer 72 hours in 

Between county election officer and 
county chair (of each political party nominating 

see Primary Calendar, Same. 

Same. 

pnmary election. I 
171.024, 171.025, . 

172.022, 172.111, et seq.) i 

by primary election) to discuss establishment of 
early voting ballot board (EVBB), delivery of • 
materials to EVBB, acceptance of mail ballots, 
and manual counting, if any, of early voting 
ballots. (TEC § 31.124) 

\Vritten contract mandatory, but terms dictated by Contract with Each party may elect in its discretion 
TEC § 172.126. (TEC §§ 31.31.092(b), 172.126) County whether or not to contract with the county 
Written contract enables Election FundsElection election officer for election services. If it 
Management Group of Secretary of State (SOS), Officer does contract, the contract must be in 
as well as the county auditor, to track the proper VvTiting. (TEC § 31.3l.092(b)) Written 
expenditure of primary and public funds. SOS contract enables Election Funds 
has available Model Joint Primary Election Management Group of Secretary of State 
Services Contract. (SOS), as well as the county auditor, to 

track the proper expenditure of primary 
and public funds. SOS has available 
Model Primary Election Services Contract. 
If both parties are to share a joint team of 
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Recommended deadline for county electionConsolidation 
of Election officer to determine whether should be done and 
Precincts how and to designate polling places for such 

precincts. (TEC §§ 42.009, 172.126(b )) 
Consolidated precincts may not contain territory 
from more than one territorial unit described in 

election day workers, ballot programming, ! 

or voting machines, the parties should· 
agree to do a joint primary. 

Recommended deadline for each party's 
CEC to determine whether should be done 
and how and to designate polling places for 
such precincts. (TEC §§ 42.009, 43.003) 
Consolidated precincts may not contain 
territory from more than one territorial unit 

• TEC § 42.005. , described in TEC § 42.005. 

Detennined based on turnout in accordance with # of Election 
Texas Administrative Code (TAC) § 81.149. Day'Vorkers 

Done by county election officer from listsAppointment 
provided by county chairs. Lists of names must of Election 
be provided by chairs to officer no later than 
12/9/2013. There are two "co-judges," one from 
each party for each election day precinct or 
consolidated election day precinct. (TEC § 

Judges 

172. 126(c)) 

Done by county election officer from listsAppointment 
provided by county chairs. Lists of names must of Election 
be provided by chairs to officer no later than 
12/912013. (TEC § 172.126(c)) For number of 
clerks for each precinct, see "# of Election Day 
Workers," above. 

Clerks 

$8.00/hr. (TAC §§ 81.120, 81.146) Election Day 
'Yorker 
Compensation 

All workers must be trained and there is noElection Day 
additional compensation for attending training. 'Yorker 
(TAC § 81.120)Training 

Delivered to county election officer by countyBallot 
ch airs/C ECs; format determined by county 
election officer. (TEC § 172.126( e), (f)) 

Certification 

Determined for each party based on 
turnout m accordance with Texas 
Administrative Code (TAC) §§ 81.117, 
81.118. 

Done by each party chair, with approval of 
CEC. An election judge and alternate 
judge is appointed by each party for each 
party's election day precinct or 
consolidated election day precinct. (TEC § 
32.006) 

Done by the election judge for each party 
in each party's precinct. (TEC §§ 32.031, 
32.032) For number of clerks for each 
precinct, see "# ofElection Day Workers," 
above. 

Same. 

Same. 

Primary committee or county chair for 
each party determines that party's fonnat 

• for official ballot and candidate names and 
order. (TEC §§ 172.081, 172.082, 

1172.083) 

Voting System Detennined by county election officer (and Determined by each paliy's CEC. (TEC § 
almost certainly will be system used by county in 123.001(b)(2)) If party does not lease • 
elections ordered by county authority or county's voting system, party must obtain • 
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governor). (TEC § 172.126(f) Primary election advance written approval from SOS to 
is defined by federal law as a federal election, and acquire another voting system. (TEC § 

• Help America Vote Act of 2002 (HAVA) 123.035) Primary election is defined by 
requires each polling place to have an accessible federal law as a federal election, and Help 
voting unit. America Vote Act of 2002 (HAVA) 

requires each polling place to have an 
, accessible voting unit. 

Depends on turnout. (TAC §§ 81.125, 81.146) Same, for each party. •# Voting Units 
/Polling Place 

Depends on turnout. (TAC §§ 81.124, 8l.146) . Same, for each party. # of Ballots 

Separate for each party, except that one set may Separate ballot boxes for each party. 
be used if precinct counters are used in which 
voter directly puts the ballot into the precinct 
counter. (TEC § 172.126(g)) 

Ballot Boxes 

Voter Each party has its O\vn hvo lists. (TEC §§ Same. 
· Registration 18.006, 18.007, 172.l26(g)) 

Lists 

Separate for each party. (TEC §§ 172.116, Same.I Election 
172.119, 172.126(h» Returns and · 

· Canvass 
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