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Texas State Library and Archives Commission

Texas Reads FY2014
Organization Information Grant Information
Type: Tom Green County Library System Type: Texas Reads
Legal Entity: Tom Green County Fiscal Year: 2014
Address: 33 W Beauregard Ave Application ID: 1540
City, State Zip: San Angelo, TX 76903-5834 Term: 09-01-2013 to 08-31-2014
Employer Identification Number: 756001184

Organization Information
U.S. Congr. Distr No.: 11
State Senate Distr. No.: 28

State House Distr. No.: 72

Contact Persons

Name GMS User Role E- mail
Director/ Coordinator Marcy Bosequett Grantee Official marcella.bosequett@co.tom- green.tx.us
Contact | Sally Meyers Program Manager sally.meyers@co.tom- green.tx.us

Proposed Funding Sources

a. TSLAC grant: 3000
b. Other federal gov't funds: 0
c. Other state funds: 0
d. Local funds: 5500
¢. Program income: 0
f. Miscellaneous: 2000
TOTAL: 10500

Is the applicant delinquent on any Federal debt? NO

Signature

I certify, to the best of my knowledge, that the statements made in this application are true, that the information provided is correct, and that [ am authorized
to enter into legally binding commitments on behalf of the applicant organization.

Application Completed by:
Marcy Bosequett Date:02-05-13

Application Approved by:

Michael D. Brown, County Judge Date:

Date: rZ -’/z ’/3

Approved by Title:

m; chael(D. Brow s



mailto:sally.meyers@co.tom-green.tx.us
mailto:marcella.bosequen@co.tom-green.tx.us

Grant Contact:Erica McCormickJ
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Texas Reads FY2014
“Organization Information 3 - Grant Information
Name: Tom Green County Library System Type: Texas Reads
Legal Entity: Tom Green County Fiscal Year: 2014
Address: 33 W Beauregard Ave i Application ID: 1540
City, State Zip: San Angelo, TX 76903-5834

Employer Identification Number: 756001184 !

Budget Table for Fiscal Year 2014
(20 points)
Capitalization Level: o

Budget Category gg?:lts g;;ﬁi:&g;lié;f Description Egtsat‘; %)
Personnel o 0 0
Fringe Benefits 0 0 40)
Equipment/Property 0 0 E
T : 50 i s
Contractual Services 3000 o|Author's fee 3000‘
Other 0 2000 |water,snacks donated 2000\
Totals 3000 7500 J 10500
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Texas State Library and Archives Commission

Texas Reads FY2014

Organization Information Grant Information

Type: Tom Green County Library System Type: Texas Reads

Legal Entity: Tom Green County Fiscal Year: 2014

Address: 33 W Beauregard Ave Application ID: 1540

City, State Zip: San Angelo, TX 76903-5834 Term: 09-01-2013 to 08-31-2014
Employer Identification Number: 756001184

Narrative

Project Location:

- Tom Green County

Project Title:

- Together is Better!

Project Director (Name & Title):

- Sally Meyers, Childrens Librarian
Has the TSLAC Library Development Consulting Staff reviewed a draft of this application?
-Yes

If yes, provide the Consultant's Name:
- Erica McCormick

New program?

-No

Program Abstract:

- Together is Better! is intended to create opportunities for children to read books in the environment where they are found, be it a shelter, doctors office,
afterschool care, headstart, Boys & Girls Club etc. Each book will come with the incentive to read the book to another person so they may enter their
information on the bookmark that comes with each book. Sharing the experience of reading in this way will be a positive experience; one they will want to
repeat. TGC Library will be enlisting help from the community by way of social service agencies, police, fire departments, volunteer organizations and the
media.

There will be incentives that encourage families to go to one of their 3 TGC Library locations to partake in other activities of the three- month program that
will culminate in meeting author Suzanne Bloom in the Read to Me! March around the courthouse on 4/19/14.

1. Needs Assessment (20 points): Describe why the program is needed in the community.

- Tom Green County, in West Texas has the only public library of appreciable size in all of the thirteen counties that make up the Concho Valley with a
combined population of 160,000. TGC Library System is located in San Angelo, a community of nearly 100,000. San Angelo [ndependent School District
has 17 elementary schools, 16 of which are classified as Title I schools (defined as having a minimum of 40% of enrolled children living in poverty and at
risk educationally). The actual percentages are much higher: 12 elementary schools have poverty rates of 60% or greater; 4 of those are at 86% and up.
Overall, the district reports 65.6% of our elementary students are living in poverty. We have a high teen pregnancy rate. There are currently 77 pregnant
students in 7th - 12th grade. Fifty percent of babies born locally are to single moms. In addition, there are over 3,000 families in San Angelo that have
grandparents taking on parental roles because of absent/ incarcerated parents where, in a significant number of these homes, English is not the primary
language. The National Center for Education Statistics reports that 4 year olds living in poverty are far less likely to be proficient in letter, number and shape
recognition than their peers above poverty. Clearly there are many children in our community who are at risk academically. Schools, libraries, churches and
social service agencies have much to do to ensure our children are successful.

San Angelo is diverse with a Hispanic population of 39%, 55% are white; 4% are African American and 2% are "other."

2. Program Purpose (20 points): Describe the program goals, audience, intended outcomes, and relationship to the library long- range plan or goals.

- The Tom Green County Library System’s mission is to provide the tools and resources that will afford each resident of the County the opportunity to
succeed in a quest for knowledge, information, and personal enrichment. In keeping with that mission, TGC Library strives to provide programming and
resources that enable every child to be ready to read when they enter school and to be successful throughout their education. Together is Better! Is designed
to not only promote reading; but to provide books and ensure that each child has someone in their community to read with and share the happiness that comes
from that experience.

The emphasis of this proposal is to bring people together to read in unexpected places with a guiding theme of “Together is Better!” Dissemination of books,
book marks for recording each reading and recruiting readers throughout the community will result in unusual pairings and sharing of books. A secondary
purpose is to have family members attend the library together, as a family for a positive experience.

Books will be supplied to police and fire departments, social service agencies, food banks, the Women'’s shelter, ministries to the homeless where children
are present, and more. Each book will have its own bookmark for readers to record each time the book is read. When completed, book marks will be collected
and turned in to TGC Library.

January through March there will be several scenes set up for families to pose for family pictures, The family will receive a framed copy of the picture to take
home as a reminder of the happy time had at the library.

a0 ¢ Participants read more. The commitment of reading one book with a friend, or new friend, or pet, or family takes little time, but might make a lasting




Grant Management System Page 2 of 3

impression of what it means to share the thoughts and images of a book. Contacts from different agencies will become liaisons and will be coached to be
creative in promoting the idea of reading together by using special incentives and events that fit with their program.

a0 ¢ Participants enjoy reading. Together is Better! Once experienced, the outcome would undoubtedly be joy and the desire to do it again. Agency liaisons
will have received information on making this experience enjoyable and free from any stress of “doing it right.”

40 ¢ Participants have more confidence in their reading ability. Readers can pick anyone to share a book with resulting in greater confidence because of the
initial trust level in the person, friend or pet. Positive reinforcement will be key.

471 ¢ Participants incorporate attitudes and/ or behaviors into their lives that are associated with increased family reading skills. Who doesn’t want to repeat a
positive experience? If reading together has never been tried and ends up to be a positive experience, families will make it a more regular occurrence.
Contests that include submission of drawings, family photos and adult’s logo designs are all to bring families into the library. Once there, they will be invited
to get library cards and to attend future programs.

4l ¢ Participants report increased participation in children’s literacy programs at the library and/ or at the partner agency (e.g. story time, summer reading
club, storytelling)

During the summer of 2014, the theme TOGETHER IS BETTER will be continued. Story times, using community leaders, teachers, people of all kinds of
careers that children might know and see each day will be focusing on reading together, personal stories and children’s books focusing on the theme of
friendship, family and community. Four story times for preschoolers at the central library, for 8 weeks and once a week at the two branches will be offered.
Central library and the two branches will also incorporate a Spanish story time for primary grades to be weekly during June and July.

3. Program Design (20 points): Provide a detailed description of the program and its activities. Describe any collaboration planned with other community
organizations.

- In January 2014, it is planned that the City Council and the County Commissioners will Declare 2014 as the Year of Reading Together--- families, friends,
community TOGETHER IS BETTER!!! With media in attendance at both meetings. Books will be given to council members, the mayor and county
commissioners and citizens in the audiences. (San Angelo and Tom Green County both televise their meetings which will provide additional publicity to this
effort).

TGC Library will seek help from San Angelo Standard Times, Family Magazine and Conexion Hispana to have news articles about Together is Better! and
related events. Local television will be invited to all events for coverage.

A minimum of 12 assorted books will be delivered to firemen, policemen, social agencies, doctor offices, dentist offices, to keep in their waiting rooms and
offices with emphasis on locations that serve the poor. More books may be requested. Liaisons at these locations will have received coaching about reading
books to children. They will share the books through April 1, at which time the books may be kept at that location for their own use. Each book will have a
bookmark attached with the example: “I Read this book today with my dad. 01/11/2014.” Readers will inscribe the bookmark with the date they read it and
with whom. Each bookmark will note: please bring this bookmark to the children’s department at TGC library when all spaces on bookmark are filled or by
April 1.

Books and bookmarks will be provided to:

Police Department

Fire Stations (8)

Boys and Girls Clubs (2)

Foster Grandparents program

Retired Senior Volunteer Program

ASU Kappa Phi Delta (education fraternity)

Educators at Howard College

Big Brothers and Big Sisters

Literacy Council

Headstart campuses — 2 locations

Public (24), private(6) charter(1) primary schools (emphasis on Title I schools)

Day cares

Boy Scouts

Girl Scouts

Concho Valley Home for Girls

Boys Ranch

Healthy Families; program for young parents

House of Faith After school program

Women'’s Shelter

Agencies that serve homeless families and children

Project Dignidad (a food pantry)

During January, February and March, Children will be asked to draw pictures of themselves reading with someone — family (including pets) friends or
community. These pictures will be posted and several will be chosen for creativity and uniqueness. These children will be asked to lead the Annual Read to
Me March on April 18, carrying an enlargement of their picture.

Suzanne Bloom, award winning children’s author, has been chosen to lead the Read to Me! TOGETHER IS BETTER! event on April 18 because of her
devotion to including children of diverse cultures, economic status, and abilities in her books. Her popular “Goose and Bear” series speak of friendship and
reading. We are seeking other funding to be able to give each classroom teacher a copy of “What About Bear?”, a story that celebrates friendship and ends
with sharing a book. Children whose artwork is selected in the drawing challenge will have lunch with Mrs. Bloom after the Courthouse March as part of
their recognition.

4, Timetable (10 points): Provide a timetable of program activities.

- January 7, 2014: Declarations at City Council & County Commissioners Court: Yr of Reading Together
Early January: Dissemination of books and book marks; Press releases; news articles

Jan, Feb, March - Children submit artwork of themselves reading to others

Jan, Feb, March - Adults submit ideas for Together is Better! logo

Jan, Feb, March - Families have photo portraits done at library

On Going to 4/1/14: Book marks turned in and displayed in Central and Branch libraries

4/1/14 Art, photo, logo contest entries due

April 18,2014 Author Visit and “Read to Me” march around the courthouse with displays of bookmarks, artwork & logos
April 19,2014 Workshop with Author for daycare personnel and teachers

June, July 2014:Summer Reading Clubs: 8 per week at Central Library; 1 per week at each branch

June, July 2014 Spanish Story time, weekly at Central and two branches
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5. Evaluation (10 points): Evaluation (10 points): Describe how the anticipated outcomes will be measured. Please note that a draft survey instrument will
be provided to all funded applicants.

- As liaisons from the agencies and social services collect and turn in book marks, the library will be able to calculate the number of children participating
and the number of books read in the three month period.

Number of Books Read at participating agencies/ sites (from bookmarks) 4/1/14

Childrens' Drawing contest entries will be tallied 4/1/14

Adults' Logo contest entries will be tallied 4/1/14

Family Photos will be tallied 4/1/14

Attendance at Courthouse march will be measured 4/19/14

Attendance and response to 2014 Summer Reading Programs (story times and activities)

Number of books read by participants of Summer Reading Program & Spanish program (grades 1-5)

Response and interest in ongoing Together is Better! library program.

Track new library cards issued as a result of TSLAC funding.

Survey of childcare workers and teachers who attend workshop to evaluate change/ improvement in teaching methods.




INTERNET SAFETY CERTIFICATION FOR APPLICANT/GRANTEE
FOR FEDERALLY FUNDED TEXAS STATE LIBRARY
& ARCHIVES COMMISSION GRANTS
FEDERAL PROGRAM YEAR 2013
(AWARDED IN TEXAS STATE FISCAL YEAR 2014)
GRANT PROGRAM: Competitive Grants

As the duly authorized representative of the applicant/grantee, I hereby certify that (check
only one of the following boxes):

[I The applicant/grantee public library has complied with the requirements of Section 9134(f)(1)
of the Library Services and Technology Act.

[J The applicant/grantee public library seeks a waiver of the certification required in A., above,
because State or local procurement rules or regulations or competitive bidding requirements
prevent the applicant/grantee library from certifying compliance with Section 9134(f)(1) of the
Library Services and Technology Act. The applicant/ grantee public library certifies that the
library will comply with the requirements of Section 9134(f)(1) before the start of Program Year
in which funds are expended.

00 The requirements of Section 9 134(f) of the Library Services and Technology Act do not apply
to the applicant/grantee library because no funds made available under the LSTA program will be
used to purchase computers used to access the Internet or to pay for direct costs associated with
accessing the Internet for a public library or public elementary school or secondary school library
that does not receive discounted E-Rate services under the Communications Act of 1934, as
amended.

[ The applicant/grantee is not a public library.

[ further certify that one of the following is true: either no LSTA funds from the grant award will
be used by the applicant/grantee to purchase computers used to access the Internet or to pay for
direct costs associated with accessing the Internet for a public library or public elementary school
or secondary school library served by the applicant/grantee; or, if any part of the LSTA grant
funds are used for such purposes, applicant/grantee will obtain the appropriate certifications from
libraries receiving such purchases or payments.

]
Bonrnddos
\;/bmf/ /P

SigrﬁtﬁfeWorized'Representative

Larry Justiss
Printed Name of Authorized Representative

Library Director
Title of Authorized Representative

L/12/1%
/

Date /

Tom Green County Library System
Name of Applicant/Grantee Library/Program




