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Observations: 

Government operations require proper funding. Principles of sound financial management 

dictate that Tom Green County must keep adequate fund balance to provide a stable financial 

foundation. Keeping sufficient fund balance helps mitigate the risks of possible revenue 

shortfalls and unanticipated expenditures. In most cases, fund balance discussions focus on the 

General Fund. (Fund balances of Special Revenue Funds are typically restricted to particular 

purposes.) 

Credit rating agencies monitor fund balance available to governments as part of evaluating 

creditworthiness. They also place a high value on properly documented policy statements 

regarding fund balance. 

Governmental accounting standards require designation of fund balance components, as 

follows: 

Non-spendable (e.g., inventories, or prepaid expenses); 


Restricted (i.e., legal limits or contractual restrictions); 


Committed (i.e., limited by formal action of Commissioners Court); 


Assigned (reflects the "intent" to limit, evidenced by behaviors or circumstances); 


Unassigned (available spendable resources). 


Policy: 

Tom Green County hereby adopts this statement of Fund Balance Policy, to be in effect from 

this day until rescinded, amended or otherwise modified by Commissioners Court. Specific 

provisions of this policy are as follow: 

(1) 	Tom Green County will comply with laws and generally accepted government 

accounting principles regarding maintenance and disclosure of fund balance; 

(2) 	Committed Fund Balance shall be designated only by formal action of 

Commissioners Court. All other components of Fund Balance shall be determined by 

the County Judge, with assistance of the County Auditor and County Attorney, as 

needed; 

(3) 	The target level for the Tom Green County General Fund Unassigned Fund Balance is 

hereby set at two and 4/10 (2.4) months of the budgeted General Fund 

expenditures, conSidering the annual budget, as amended, for any given fiscal year; 
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(4) The primary mechanisms for keeping the fund balance target level are: (a) setting 

proper tax rates and tax revenues, and (b) controlling Tom Green County 

expenditures. These are accomplished by the oversight of Commissioners Court; 

(5) 	If Unassigned Fund Balance rises above or falls below the target level, then 

Commissioners Court shall consider remedies during the annual budgeting process. 

However, if the change in fund balance is severe, then Commissioners Court may 

consider remedies at their earliest opportunity; 

(6) 	Specific Tom Green County financial conditions, economic circumstances or special 

initiatives may be deemed suitable reasons for temporary non-compliance with this 

policy statement; 

(7) 	Excess Unassigned Fund Balance may be utilized for one-time, non-recurring 

expenditures such as purchases of capital assets; however, it cannot justify 

increased overhead levels of future maintenance and operating costs. 

Adopted this 30th day of September 2011: 
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