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Project Implementation 

1. 	 Purpose Statement 

The purpose of this project is to implement various initiatives for Tom Green County. This Statement of Work 
describes the work that Manatron is responsible for implementing. Upon SOW signing, a project schedule will be 
developed between Manatron and the County. The project will be administered in the following phases: 

1. 	 Planning (Project Execution Plan); 

2. 	 Creation of conversion instance (for Backfile project review) within the Anthem environment; 

3. 	 Review and documentation of poor quality microfilm; 

4. 	 Scanning of microfilm; 

5. 	 Scanning of replacement books; 

6. 	 Pilot Phase for professional services for Land Record Images Project; 

7. 	 Production stapling; 

8. 	 Production match and merge indexing for instruments 1982-1993; 

9. 	 Redaction of images and verification of selected data; 

10. Manual verification services; 

11. Quality review; 

12. 	Monthly batch deliveries; 

13. County review and acceptance (per batch); 

14. Loading of converted data into conversion instance; 

15. 	Moving data from conversion to production upon acceptance. 

2. 	 Scope Statement 

Manatron and County Project Managers will jointly plan, schedule, and provide resources to complete the 
following conversion services tasks. Specifically, this project entails the following: 

1. 	 Manatron will receive from the County approximately 821 rolls of 35mm microfilm dated 1982-1993 for 
scanning and data services. 

2. 	 Manatron will inventory all rolls of microfilm upon receipt and confirm the count with the County prior to 
scanning. 

3. 	 Manatron will review each roll of film prior to scanning to determine if the image quality is too poor to view 
and capture the necessary information from the instruments located on that roll of microfilm. 

4. 	 Manatron will document unacceptable rolls of microfilm and request the original books for scanning in 
replacement . 

5. 	 Manatron will scan and provide agreed-upon image clean-up for all images. 

6. 	 It is estimated that once scanned, these rolls of microfilm and books will provide 598,575 digital 
images/pages. 

7. 	 Manatron will combine or electronically staple the images/pages into instruments represented as multi -page 
.tiffs. 

8. 	 It is estimated there will be an average of 3.0 images/pages per instrument, producing an estimated 199,525 
instruments for indexing. 

9. 	 Manatron will identify pages for and execute a Pilot Phase prior to proceeding with production processing for 
this project. The Pilot Phase will include scanning, image clean-up, stapling, requested match and merge 
indexing, and "linking and loading" of these digital instruments images into the Anthem conversion instance. 
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a. 	 Manatron will provide image polarity reversal for all negative images. 

b. 	 Manatron will deskew 100% of images scanned . 

4. 	 Excess Border Removal (microfilm): 

a. 	 Due to certain camera backgrounds, page sizes, scratches on film, and film formats, the automatic 
crop included in standard scanning may leave large white borders, black borders, black lines, and 

shadows on the images. Manatron will remove all excess borders to provide a more accurate 
original page size, fewer bytes per image, better performance on the County's system, and better 
overall appearance of every image. No data or marginal notations can be removed from the image. 

S. 	 Assumptions: 

a. 	 All film designated from this project is 3Smm microfiche. 

b. 	 All microfilm is comic simplex orientation. 

c. 	 No microfiche, aperture cards, or 16mm roll film will be included with this project. 

d. 	 Each frame of film will contain only one image/page. 

e. 	 There will be no run-on instruments (there will be no single pages containing more than one 
instrument). 

f . 	 All books scanned as replacements for rejected microfilm will: 

i. 	 Be mechanical binder types; 

ii . 	 Have at least one dimension (height or width) of 12" or less. 

6. 	 Exceptions: 

a. 	 Manatron will not: 

i. 	 Scan any film that is not 3Smm roll film; 

ii . 	 Split images containing more than one image/page per film frame; 

iii. 	 Duplicate single pages containing more than one instrument per page. 

b. 	 Excessive Project Volume Assurance: 

i. 	 The County and Manatron will work from the following volumes/totals assumptions for this 
project: 

1. 	 Review an estimated 821 rolls of 35mm roll microfilm; 

2. 	 Scan an estimated 780 (95% of total) rolls of good film; 

3. 	 Scan an estimated 41 (5% of total) replacement original books; 

4. 	 Scanning will produce an estimated total 598,575 digital images/pages for this 

project; 

S. 	 Stapling (pagination) at 3.0 images/pages per instrument will produce an estimated 
199,525 instruments delivered. 

ii. 	 In the case that Manatron processes a number of images/pages equaling the total number 
of images/pages originally estimated for the project, and then Manatron identifies a 
remaining volume of rolls of 35mm microfilm, books, and/or images/pages to be processed 
that will equal a total number of images/pages greater than 10% of the original estimate, 
Manatron will recognize a "Red Light" project status, Signaling a stop in production 
processing. 

iii . 	 If the assumed percentages of either the film or replacement books vary by more than 10% 

from the original estimate, Manatron will recognize a "Red Light" project status, signaling a 

stop in production processing. 
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4. 	 Match and Merge Indexing: 

It is understood that the County currently has a complete and accurate index database for Land Record 
instruments dated 01/22/1982 to 12/31/1993. Prior to project launch, Manatron will export a copy of this 
database. This database will be audited by Manatron's development group to confirm that the data is 
complete and accurate. Once confirmed, Manatron will index "unique key fields" from the newly created 
instrument images, and link these "unique key fields" to the existing index database. Currently, the 
suggested "unique key fields" to be captured during the indexing process for this date range of Instruments 
will be : 

a. 	 Book type; 
b . 	 Volume/page; 
c. 	 Instrument number; 
d. 	 File. 

5. 	 Assumptions: 

a. For match and merge indexing, Manatron will index all index data that is present and legible. 

6. 	 Exceptions: 

a. 	 If the audit of the index database reveals errors or inaccuracies, or it is determined that the 
suggested index database is not the same as the description provided, Manatron will not proceed 
further with the project. Manatron will require a signed change request representing a change in the 
scope of indexing for this portion of the project. 

b. 	 Remediation of material defects discovered within the County's existing index database (data 
cleansing) will be the exclusive responsibility of the County. 

c. 	 If requested, Manatron can provide the services necessary to remediate material errors discovered 
within the County's existing index database. This process will be handled as a Change Request as 
described within Manatron's Change Management Process in this document. 

d. 	 If the required indexing information is unavailable, Manatron will log this as "Not Indexable," and 
deliver this information to the County as an error for review. 

7. 	 Phase 5: Pilot Phase Review and Acceptance 
" Red Light" Project Status 


Upon completion of all required steps and processes for the Pilot Phase, Manatron will recogn ize the "Red Light" 

sign until the County has provided acceptance and sign-off for the Pilot Phase. No additional processing will 

happen during the "Red Light" period. 


1. 	 Microfilm Scanning Pilot : 

a. 	 Manatron will deliver the Pilot Phase images/pages to the County via USB drivels) provided by 
Manatron. 

b. 	 The County will have five (5) business days to review the image quality of the Pilot Phase 
images/pages. 

c. 	 The County will provide a Data Audit Report of all unacceptable images/pages discovered and submit 
it to Manatron for review/remediation . 

d. 	 Any issues, errors, and/or anomalies associated with the agreed-upon image quality discovered by 
the County during the Pilot Phase are to be remediated by Manatron prior to continuation with the 
project. 

e. 	 Manatron is to complete all remediation of discovered errors within ten (10) business days of 
notification of error via Data Audit Reports. 

f . 	 Remediation will be done by Manatron per the requirements in this SOW. 

g. 	 Manatron will submit the remediated errors to the County. 
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8. 	 Phase 6: Pilot Phase Acceptance Meeting 

Upon completion of the Pilot Phase remediation, a meeting will be held to provide final acceptance sign-off. 

1. 	 The tentative date for the Pilot Phase sign-off meeting will be six weeks after project launch. 

a. 	 At this time, all parties involved with the acceptance of this project are to be in attendance and 
prepa red to provide sign-off for the Pilot Phase. 

b. 	 This meeting will be a combination of on-line and on-site attendance. 

c. 	 On-site attendees will be determined at a later date. 

9. 	 Phase 7: Production Processing 

"Green Light" Project Status 

Upon notification of final acceptance and sign-off of the Pilot Phase for both scanning and creation of Land 
Records instruments by the County, Manatron will be given the "Green Light" signal to move into full production 
mode. 

Manatron will perform stapling, required match and merge indexing, and "linking and loading" of instruments 
images/pages designated in this SOW as the remainder of this data services project . 

1. 	 Manatron will follow scanning, image clean-up, stapling, and match and merge protocol as described in the 
Pilot Phase section of this document until project completion . 

2. 	 Manatron will deliver and load all digital instruments images/pages into a conversion instance of the 
County's Anthem system in monthly batches until project completion. 

3. 	 As each batch is loaded, the County will review a sampling of the instruments for batch acceptance. 

4. 	 Upon the final batch load and final acceptance of the instruments images/pages, Manatron will move to the 
final (redaction) phase for this project. 

10. Phase 8: Redaction of Land Records Instruments Images/Pages 
Upon the final review and acceptance by the County of all project images/pages (from microfilm and replacement 
books) created during this conversion project located within the Anthem conversion instance, Manatron will pull 
the images as one single batch for redaction processing. 

1. 	 Batch Delivery 

a. Manatron will deliver batches of redacted images on DVD/CD. Each batch will include: 

i. 	 Redacted images; 

ii. 	 Report detailing a list of redacted images delivered and the total number of images 
delivered; 

iii. 	 Delivery acceptance document. 

2. 	 Definition of Redaction 


Manatron will provide redaction regions to include complete redaction of Social Security numbers. 


3. 	 Project Accuracy 

a. 	 The overall redaction project accuracy rate will be at least 98.5%. Manatron will remediate all errors 
discovered during the established remediation period that fall within the scope of this project until 
an accuracy rate of at least 98.5% is achieved. The project accuracy rate percentage will be 
computed as the total number of images within a batch minus the total number of incorrect 
redactions (either over-redactions or under-redactions) within all images that are within the batch, 
divided by the total number of images within the batch. Images that have multiple redaction errors 
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Project Control Processes and Project Management Procedures 

11. Pro ject Status 

The County and Manatron project managers will communicate regularly to update the project's progress, discuss 
and approve deliverables, resolve issues, discuss and approve change requests, determine appropriate 
management actions, and ensure the success of the project. Project team members will also meet as required . 

12. Location of Project Documents, Deliverables, and Files 

Soft copies of any necessary project documents, deliverables, status reports, meeting notes, etc., will be kept by 
the Manatron project manager electronically. 

13. Issue Resolution 

The Manatron and County project managers will assign necessary resources to resolve issues on the Manatron 
Issues Log and report on their progress. 

14. Change M anagement Process 

The Change Management Process is put in place to control scope. If processes are not set to handle change in a 
structured manner, projects will fail to meet expectations and goals, such as budgets, estimates, and schedules. 

1. 	 A "change of scope" is defined to be a change to any of the following: 

a. 	 Hardware configuration affecting the project; 

b. 	 A change in the requested volume or range of data to be processed; 

c. 	 A change in the requested index (data entry) requirements; 

d. 	 A change in the requested redaction requirements; 

e. 	 Any other change that could affect the project schedule or budget. 

2. 	 Changes to the project, such as delays, changes in scope, change in estimates, etc ., will be documented in 
Manatron's Change Management System. The County or Manatron can initiate these change requests. The 
party shall identify the nature of the proposed change and reasons for the proposed change. 

3. 	 Manatron shall evaluate the effect of the change set forth in the change request with respect to the 
feasibility, usability, cost, training, acceptance criteria, and implementation date of the project . The results of 
Manatron's evaluation shall be added to and become part of the change request . If Manatron's evaluation of 
the request is positive, Manatron will propose a specific implementation and specify any additional time and 
fees necessary for the implementation of the scope change. If Manatron's evaluation is negative, Manatron 
will provide their rationale for not recommending the change. 

4. 	 Manatron will jOintly with the County to determine mutual interest in pursuing the change request. The 
County may accept or reject the proposed solution. Should mutual agreement be reached, Manatron shall 
submit feedback to the County, including impact to timing, price of implementation, and the County's 
maintenance fees. 
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16. Pricing and Bill ing 

Manatron will provide the services described in this Statement of Work for the prices specified below. 

Pricing for services is per item, and the estimates below are based on initial understanding of scope. The 

total number of items provided is only an estimate. Billing will be for the actual number of items processed 
and redacted during the project. 

Tom Green County, Texas 

Scanning, Redaction & Data Services 

June 9,2010 Estimated Total 

Project Summary: Scanning/Image Clean-Up for 3Smm Roll Microfilm and Replacement Books, 
Redaction, Stapling, Indexing, and Loading 

• Review of an estimated of 821 rolls of 35mm roll microfilm 

• Estimate of 5% of film to be rejected  scan an estimated 780 (95%) rolls of good film 

• Scan an estimated 41 (5%) replacement original books 

• Total number of roll film and books images/pages estimated to be 598,575 

• Each roll/image will reviewed for quality 

• Manual cropping for 100% of the images 

• Total microfilm images/pages estimated to be 568,647 

• Total replacement books images/pages estimated to 29,928 

• Microfilm and books images stapled to create an estimated 199,525 instruments 

• Match and merge Indexing using "unique key-fields" 

• Redaction of Social Security numbers 

Project Prices: Scanning/Image Clean-Up for 3Smm Roll Microfilm and Replacement Books, 
Redaction, Stapling, Indexing, Loading, and USB Drives 

• Scanning Services for Microfilm and Replacement Books 

o Estimated to be: 598,575 images/pages at $0.053516 each 

• Match & Merge Indexing, Redaction of SSN's 

$32,033.34 

o Estimated to be: 199,525 instruments at $0.657559 each 

Finished instruments are to be loaded into Anthem conversion instance. Upon acceptance, all 
instruments/images will be moved to the production environment within the County's Anthem 
system. 

$131,199.45 

Estimated Project Total $163,232.79 
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Signatures 

We, the undersigned, accept this document as a stable work product to be used in the delivery of the project 
described herein . Any deviation from this Statement of Work is to be handled through Manatron's Change 
Management Process. 

The entirety of all digital images created and indexes created during this project are the exclusive property 
of Tom Green County, Texas. Manatron will not retain a copy of, sell, or give away any digital images or 
indexes processed for the project described in this SOW. 

This agreement is not effective until executed by all parties. 

Signatures: 

Tom Green County, Texas Manatron, Inc. 

By ~ By _______ 

Printed Name: fIl, 'c.htzel D 8rowv Printed Name: _______________ 

Title: ________________Title: c.,0/'/ I\{ Iz:; Ldje 
Date: __g- '3- 2{):....L/....:.V __________~__..Q,,.L.._--tC."-+-' ...c.---Date: 
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Attachment 2 

Microfilm Scanning Services Pilot Phase Delivery Acceptance Criteria 

Delivery Acceptance Criteria 

Microfilm Scanning Services 

Purpose: Scanning, Manual Border Cropping, and Image Clean-Up of the Pilot Phase Images/Pages 

Measurements / Process: 

• 	 Manatron has scanned the 35mm roll film images/pages designated for the Pilot Phase. 

• 	 Manatron has processed all Pilot Phase digital images/pages with requested image clean-up as specified 
in this SOW, including manual border cropping. 

• 	 Manatron has provided the County with a portable media drive containing all scanned Pilot Phase digital 
images. 

• 	 The County will review and verify the scanning Pilot Phase within five (5) business days of receipt of the 
images/pages. 

• 	 The County will document all image quality errors discovered within the five-business-day review period 
using the provided Data Audit Report template. 

Was a replacement book included in the Pilot Phase? YES 0 NO 0 

The replacement book: Book _________Volume_______ 

Outputs: 

• 	 Manatron has delivered the scanned Pilot Phase images to the County. 

• 	 Manatron has delivered the production reports generated during the Pilot Phase. 

• 	 The County will initiate Pilot Phase review process. 

• 	 The County has completed the Pilot Phase review process. 

• 	 Within ten (10) business days, Manatron will remediate all errors submitted during the five-business-day 
review period. 

There were _______ images scanned for the Pilot Phase. 

By signing this Pilot Phase Delivery Acceptance document, the County agrees to start the review and feedback 
process using the provided Data Audit Report template. The County agrees to be billed 75% of the value of the 
Pilot Phase ($ ) and confirms acceptance of the Pilot Phase for this phase of the project. 

Tom Green County, Texas 	 Manatron, Inc. 

By:_______________ By:_______________ 

Printed Name: _____________ Printed Name: _____________ 
Title : _________________ Title:________________ 
Date : _________________ Date:_________________ 
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Attachment 4 

Microfilm Scanning Services Batch Deliveryl and Final Acceptance2 Criteria 

Batch No. _ - Batch Delivery! Criteria - Microfilm Scanning Services 

Purpose: Scanning, Manual Border Cropping, and Image Clean-Up of the Pilot Phase Microfilm Images/Pages 
Measurements / Process: 

• 	 Manatron has scanned 35mm microfilm images designated for Batch __. 

• 	 Manatron has processed all Batch __ scanned digital images with requested image clean-up as 
included in this SOW, including manual border cropping. 

• 	 Manatron has provided the County with a portable media drive containing all Batch __ scanned 
digital images. 

• 	 The County will review and verify Batch __ scanned digital images within thirty (30) calendar days of 
receipt of the images. 

• 	 The County will document all image quality errors discovered within the thirty-calendar-day review 
period using the provided Data Audit Report template. 

Outputs: 

• 	 Manatron has delivered Batch __ scanned digital images. 
Manatron has delivered the production reports for this batch. 
Within ten (10) business days, Manatron will resolve/remediate any errors submitted within the thirty
calendar-day review period. 

Was this the last batch for this project? YES 0 NO 0 

There were images processed and delivered in Batch _. 
By signing this line of the Batch Delivery and Final Acceptance Document, the County confirms receipt of Batch 
_. The County agrees to be billed 75% of the value of this batch ($ ) and to start the review and 
feedback process using the provided Data Audit Report template. 

Tom Green County, Texas 	 Manatron, Inc. 

By: _______________ By:_________________ 

Printed Name: ____________ Printed Name: ______________ 
Title:________________ Title : __________________ 
Date: ________________ Date:___________________ 

Batch No.___ - Final Acceptance2 Criteria - Microfilm Scanning Services 

By signing this line of the Batch Delivery and Final Acceptance document, the County acknowledges the 
completion of the thirty-calendar-day review process and confirms final acceptance of Batch __ for this 
project. Manatron has remediated all errors submitted by the County for this batch. The County agrees to be 
billed the final 25% of this value of this batch ($ ). 

Tom Green County, Texas 

By:______________ 

Printed Name : ___________ 
Title:_______________ 

Date: ______________ 

Manatron, Inc. 

By:__________________ 

Printed Name: _______________ 
Title : _________________ 
Date:__________________ 
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Attachment 6 

Replacement Books Scanning Services Pilot Phase Final Acceptance Criteria 

Final Acceptance Criteria 

Replacement Books Scanning Services 

Purpose: Scanning and Image Clean-Up of the Pilot Phase Replacement Books Images/Pages 

Measurements / Process: 

• 	 Manatron has processed all Pilot Phase digital replacement books images/pages with requested image 
clean-up as included in this SOW. 

• 	 Manatron has provided the County with a portable media drive containing all Pilot Phase digital 

replacement books images/pages. 


• 	 The County has reviewed and verified the Pilot Phase digital replacement books images/pages within 
five (5) business days of receipt of the images/pages. 

• 	 The County has documented all image quality errors discovered within the five-business-day review 
period using the provided Data Audit Report template. 

Outputs: 

• 	 Manatron has delivered the scanned Pilot Phase replacement books images/pages to the County. 

• 	 Manatron has delivered the production reports generated during the Pilot Phase. 

• 	 The County has completed the Pilot Phase review process. 

• 	 Within 10 business days, Manatron has remediated all submitted errors within the five-business-day 
review period. 

There were ______ images/pages scanned for the Pilot Phase. 

By Signing this Pilot Phase Delivery Acceptance document, the County agrees to be billed 25% of the value of the 
Pilot Phase ($ ) and confirms acceptance of the Pilot Phase for this phase of the project. 

Tom Green County, Texas 	 Manatron, Inc. 

By:_______________ By:_______________ 

Printed Name: _____________ Printed Name: _____________ 
Title : _________________ Title: ________________ 
Date:_________________ Date:________________ 
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Attachment 8 


Land Records Instruments Professional Services 


Pilot Phase Delivery Acceptance Criteria 


Delivery Acceptance Criteria 

Indexing/Professional Services for Land Records Instruments Project 

Purpose: Stapling, Indexing, and "Linking and Loading" of Digital Land Records Instruments Images/Pages 

Measurements / Process: 

• 	 Manatron has stapled and indexed the instruments images/pages designated as the Pilot Phase as 
requested by the County and described in this SOW. 

• 	 Manatron has "linked and loaded" the Pilot Phase images/pages and indexes described in this SOW as 
the Pilot Phase into the County's Anthem conversion instance. 

• 	 The County will start the ten-business-day review and verification of the Pilot Phase Instruments within 
their Anthem conversion. 

• 	 The County will document all errors discovered within the ten-business-day review period using the 
provided Data Audit Report Template. 

Outputs: 

Manatron has delivered and loaded the Pilot Phase images/pages into the conversion instance within 

the County's Anthem system. 


Manatron has delivered the production reports generated during the Pilot Phase. 


The County will initiate Pilot Phase review process. 


There were _______ instruments processed and delivered for the Pilot Phase. 

By signing this Pilot Phase Delivery Acceptance document, the County agrees to start the review and feedback 
process using the provided Data Audit Report template. The County agrees to be billed 75% of the value of 
the Pilot Phase ($ ) and confirms acceptance of the Pilot Phase for this phase of the project. 

Tom Green County, Texas 	 Manatron, Inc. 

By :______________ By:_______________ 

Printed Name: ____________ Printed Name: _____________ 
Title:_______________ Title : _________________ 
Date: ________________ Date:__________________ 
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Attachment 10 
Land Records Instruments Professional Services 

Batch Deliverl and Final Acceptance2 Criteria 


Batch No. - Batch Deliveryl Acceptance Criteria 

Indexing/Professional Services for Land Records Instruments Project 

Purpose: Stapling, Indexing, and "Linking and Loading" of Digital Land Records Instruments Images/Pages 

Measurements / Process: 


• 	 Manatron has stapled and indexed the instruments images designated as Batch _ as requested by the 
County and described in this SOW. 

• 	 Manatron has "linked and loaded" the Batch __ instruments/images/pages and indexes described in 
this SOW into the conversion instance. 

• 	 The County will start the thirty-calendar-day review of Batch __ instruments located within their 
Anthem conversion instance. 

• 	 The County will document all errors discovered within the thirty-calendar-day review period using the 
provided Data Audit Report template. 

Outputs: 
Manatron has delivered and loaded the instruments deSignated as Batch __ into the County's 

Anthem conversion instance. 

Manatron will resolve/remediate any errors discovered during the thirty-calendar-day review period . 

Any errors for Manatron to remediate will be completed prior to final project sign-off. 

Manatron has delivered the production reports for this batch . 


Was this the last batch for this project? YES 0 NO 0 

There were instruments processed and delivered in Batch __. 
By signing this line of the Batch Delivery and Final Acceptance Document, the County confirms receipt of Batch 
__. The County agrees to be billed 75% of the value of this batch ($ ) and to start the review 
and feedback process using the provided Data Audit Report template. 

Tom Green County, Texas 	 Manatron, Inc. 

By:______________ By:_______________ 

Printed Name: ____________ Printed Name: _____________ 

Title:________________ Title:________________ 

Date : _______________ Date:_______________ 


Batch No. - Final AcceptanceZ Criteria - Indexing/Prof. Services for LR Instruments Project 
By signing this line of the Batch Delivery and Final Acceptance document, the County acknowledges the 
completion of the thirty-calendar-day review process and confirms final acceptance of Batch __ for this 
project. Any errors for Manatron to remediate will be completed prior to final project sign-off. The County 
agrees to be billed the final 25% of this value of this batch ($ ). 

Tom Green County, Texas Manatron, Inc. 

By:_______________ By:________________ 

Printed Name: _____________ Printed Name: _____________ 
Title:________________ Title:_________________ 
Date:________________ Date: ________________ 
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Attachment 12 

Redaction Pilot Phase Final Acceptance Criteria 

Pilot Phase 

Final Acceptance Criteria 

Backfile Redaction Services for Land Records Images/Pages 

Purpose: Backfile Redaction of Land Records Images/Pages 

Measurements / Process: 

• 	 Manatron has identified the Pilot Phase batch of Land Records images/pages as described in this sow. 
• 	 Manatron has performed required redaction of all digits from Social Security numbers. 

• 	 Manatron has delivered the redacted images to the County on DVD/CD for review and acceptance. 

• 	 The County has reviewed and verified the images redacted during the twenty-business-day review 
period. 

• 	 The County has documented any objections/discrepancies in the quality of the batch within the twenty
business-day period. The Pilot Phase batch has an accuracy rate of at least 98.5%. 

Outputs: 

Manatron has delivered Land Records Pilot Phase redacted images/pages on DVD/CD. 

Manatron has supplied DART for the County error submittal. 

Manatron has remediated all errors/anomalies discovered that fall within the scope of this SOW. 

There were _______ images/pages processed for the Pilot Phase. 

By signing this Final Acceptance Document, the County acknowledges the completion and acceptance of the 
review process for the Pilot Phase for the backfile redaction portion of this project. 

Tom Green County, Texas 	 Manatron, Inc. 

By :_______________ By:________________ 
Printed Name: _____________ Printed Name: _____________ 
Title:________________ Title:_________________ 
Date : ________________ Date:_________________ 
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Attachment 14 

Final Project Acceptance Criteria 


Final Project Acceptance Criteria - Land Records Project 

Scanning/Image Clean-Up 

Indexing/Professional Services 

Backfile Redaction Services 

Purpose: Scanning 35mm microfilm, scanning replacement books, manual cropping, image clean-up, 
stapling, indexing, redaction, and "linking and loading" of digital County Land Records instruments. 

Measurement / Process: 
• 	 Manatron has reviewed all designated 35mm microfilm, selected and scanned the "acceptable or good" 

microfilm, and scanned the replacement books. 
• 	 Manatron has processed all images/pages through required image clean-up and manual border 

cropping. 

• 	 Manatron has stapled, indexed, and redacted all instruments/images/pages as requested by the County 
and described in this SOW. 

• 	 Manatron has "linked and loaded" all instruments/images/pages and indexes described in this SOW into 
the production environment within the County's Anthem system . 

• 	 The County has reviewed/verified the entirety of images/indexes and redactions processed for this 
project. 

• 	 The County will correct any erroneous images/data or redactions found after the review periods, or 
request that Manatron provide remediation for an additional fee, provided the images/indexes have not 
been purged from Manatron's servers. 

Outputs: 

• 	 Manatron has delivered the entire project of processed images and/or indexes to the County. 

• 	 The County has verified the entire project of images and/or indexes. 
• 	 The County has identified issues (if any) and sent them to Manatron for review and remediation, and 

Manatron has completed remediation for all errors submitted within the review periods. 
• 	 All instruments created for this project and images/pages redacted have been pushed from the 

Conversion to the Production environment. 
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Attachment 15 
Receipt of 3Smm Roll Microfilm 

Acknowledgement of Rolls of 35mm Microfilm : 

Estimated total number of rolls of 35mm microfilm 

received from the County for this project: 821 

Actual total number of rolls of 35mm microfilm 

received and inventoried for this project: 

By signing this document, the County and Manatron acknowledge that the County has delivered to Manatron 
exactly rolls of 35mm microfilm that are to be processed as described in this SOW and 
delivered as instruments into the County's Anthem system. 

Tom Green County, Texas Manatron, Inc. 

By:________________ 

Printed Name: _____________ Printed Name: _____________ 
Title:________________ Title : _________________ 
Date:________________ Date: _________________ 

By: 
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